Legacy College Preparatory Charter School Board Meeting Minutes
Date: March 26, 2026

Time: 6:34 PM - 7:15 PM EST

Location: Remote (via Zoom)

Attendance (Roll Call)

Name Status
Summer Schneider Present
Sandy Manessis Present
Maria Vaz Present
Jared Parker Not Present
Porsche Cox Present
Tracy Kelley Present
Tiffany Loo Present

Erin Stark Present
Nikki Ho-Shing Not Present
Lauren Giovannitti Present
Ryan Brand Not Present
Michael Rakiter Not Present
Matthew Detemple Present
Tyrone Washington Not Present




Official Meeting Proceedings
1. Call to Order

The meeting was called to order at 6:34 PM EST.

2. School Leader Report (Executive Director)

e Academic Results: Highlights: 8th grade ELA trending really strong, LE had over a 80% pass

rate; Algebra over a 70% pass rate. Also received MAP scores great and they had strong growth
scores compared to similar sized schools. Saw some bright spots in history and biology - will
dive more into this next month

e Enroliment: Current enroliment is between 685-690 scholars. The school remains below
hedged enroliment due to Middle School numbers but is actively enrolling for the current
and upcoming school years.

e Talent: Both High School and Middle School are currently fully staffed.

e Facilities/Legal: No change in status regarding the security deposit for 332 E 149th St; legal
counsel is pursuing a court response.

e Fund Development: Got a grant for $114,400.

3. Committee Reports

e Academic Committee:

o Discussed HS Januarey Regents Exams :
m Moderate increase in proficiency in Jan
m AP Gov went from 24- 54%
m Algebra | most kids sat for it.
m Missed some other stats
o MSreviewed MAP growth and Math growth was not as strong. Sandy and Summer are
sitting in on coaching meeting to better understand on execution.

o Al Programs - looking into asking scholars and teachers how they would like to use it.

e Finance Committee:
o Will be in April due to spring break and holidays.
e Fund Development:
o Working on a list of potential funders — was shared with the board.
o Have applied for a few grants.
e Governance:
o Discussed board member resignations and nominating a new board member.

4. New Business (Action Items/Voting)

e Calendars:

o HS-restructuring testing days to align to regents
o MS-didn't really change

o Decision: Vote to approve the calendars for the 26-27 school year.



e Board Member Resignation - voted to accept Jared Parker’s resignation.
e Board Member Election - vote to elect Matthew Wilmott to the board.

5. Discussion Items

e Upcoming Meetings:
o May: Vote to approve student and family handbooks, budget, and employee
handbook.

o June: Evaluation of School Leader

6. Adjournment

The meeting was adjourned at 7:15 PM EST.



