Legacy College Preparatory Charter School Board Meeting Minutes

Date: September 25, 2025 Time: 6:32 PM - 7:34 PM

Attendees

Present

Absent

e Tyrone Washington
e Summer Schneider
¢ MariaVaz

o Nikki Ho-Shing

e Lauren Giovannitti
e Porsche Cox

e TracyKelley

¢ Sandy Manessis

e Erin Stark

¢ Matthew Willmott (Guest)
e Tiffany Loo (Guest)

Ryan Brand
Jared Parker
David Borsack
John Sanchez
Amy Abraham

Meeting Minutes

1. School Leader Report The School Leader presented updates on several key areas:

¢ Fund Development: The schoolis actively seeking new fund development

opportunities.

¢ Board Membership: There is a continued need for new board members,
specifically those with finance and legal experience. Three potential new members
were introduced. Next steps for these candidates will be provided by Summer.

¢ Marketing & Branding: The website is being updated with a focus on improving the

staffing section.

¢ Facilities: The school is working to recover the security deposit from the former
space and is in contact with lawyers regarding the matter.

¢ Talent: The middle schoolis fully staffed, but one high school staff member
recently resigned due to a conflict with a graduate school program. The schoolis

currently interviewing to fill the position.

¢ Enrollment: The hedged enrollment goal for the year is 705; however, we are

slightly under this target.




2. Committee Reports

¢ Academic Committee: Reported a significant increase in the number of students
(70) who are prepared for the upcoming Regents exams. The committee has
implemented a clear process and prep schedule, including a 30-minute book club
to enhance reading skills. The main focus moving forward is to ensure Tier 1
instruction remains strong across all subjects.

e Finance Committee: The committee did not meet but is scheduled to meet next
week.

3. New Business & Discussion

¢ Elementary School Planning: An update was provided on the plan to apply fora
new elementary school. The goal is for the planning year to be 2026-27, with the
school opening in atemporary space during the 2027-28 school year before moving
to afinal site. The financial implications are limited to the cost of rent, as the school
will not be responsible for the building costs.

Meeting with SUNY: A positive meeting was held with SUNY representatives, who
provided valuable advice on the application and process opening Elementary School.

Q&A Session Summary: Board members asked a number of questions, including:
e Thetimeline and details for the elementary school.
¢ Whatthe school is most proud of from the past month.

¢ Whattypes of grants the school is pursuing for the next year.

4. Adjournment The Chairman adjourned the meeting at 7:34 PM.



